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    TRURO AND PENWITH COLLEGE            

PREVENT RISK ASSESSMENT/ACTION PLAN 

College Prevent Lead  Director of Student Experience  
Risk Assessment Date: November 2023 

Constructed By: Director of Student Experience 

Action Plan Re Assessment 
frequency: 

Annually 

 

This Document is intended for College Prevent Leads with the intention of giving advice and 

assistance to senior managers and governing bodies with responsibility to engage with ALL staff 

on how to embed and mainstream Prevent within the organisation. It will provide the framework on 

how to assess and deal with Prevent vulnerabilities at the college and to have due regard to or for 

the need to prevent people from being drawn into terrorism. 

Background to Prevent 

The counter terrorism strategy and its aim is to stop becoming, being drawn into, promoting or 

supporting terrorism. Prevent will address all forms of terrorism but continue to prioritise according 

to the threat they pose to our national security. Preventing terrorism will mean challenging 

extremist (and non-violent) ideas that are also part of a terrorist’s ideology. Prevent will also mean 
intervening to try to stop people moving from extremist groups or extremism into terrorist-related 

activity. The three Prevent Objectives are: 

• Respond to the ideological challenge of terrorism and the threat we receive from those 

who promote it. 

➢ This means by teaching and learning to help students and staff to develop the knowledge 

and skills to challenge extremist narratives and behaviours. 

 

• Prevent people from being drawn into terrorism and ensure that they are given 

appropriate advice and support. 

➢ This means identifying how to prevent harm to students by individuals, groups or others 

who promote terrorism and violent extremism. Provide programmes to support students 

who are vulnerable. 

 

• Supporting sectors and institutions where there are risks of radicalisation. 

➢ This means increasing the resilience of college communities by encouraging engagement 

with management, staff and students through training and awareness. Encourage staff 

training and use curriculum opportunities for students which allow grievances to be aired & 

dealt with. Ensure that college resources are not used by extremist groups. 

How can the Further Education sector help? 

Colleges promote and facilitate the exchange of opinion and ideas and enable debate as well as 

learning. The Government has stated that it has no wish to limit or otherwise interfere with this free 

flow of ideas, and that it will be careful to balance the need to preserve national security with 

protecting civil liberties. Although it is vital that colleges must protect academic freedom, it is a 

long-established principle that colleges also have a duty of care to their students. Colleges, 
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college societies and student groups – have a clear and unambiguous role to play in helping to 

safeguard vulnerable young people from radicalisation and recruitment by terrorist organisations. 

Colleges can play an important part in preventing terrorism. Just as they can help to educate 

people about risk, colleges offer opportunities to help learners understand the risks associated 

with extremism and help develop the knowledge and skills to be able to challenge terrorist 

ideologies. 

Staff in colleges working in partnership with other local agencies are well placed to identify needs 

and support the welfare of individual students who may be particularly vulnerable. 

Who is responsible for pursuing terrorists? 

There are other elements within the Government's counter terrorism strategy which focus on 

pursuing and disrupting terrorists. This is not the role of 'Prevent', which operates in what is called 

the 'pre-criminal space' similar to other preventative initiatives that protect and safeguard 

vulnerable individuals at risk of being drawn into harm such as drugs, gang culture and gun and 

knife crime. 

What support is available for people at risk of becoming involved in 

extremism? 

‘Channel’ is a joint initiative that offers help and guidance to people who may be at risk of 

becoming involved in extremism. Extremist organisations sometimes try to recruit people who are 

susceptible or vulnerable, in person or through the internet. If the early signs are spotted and 

acted upon, it safeguards the person concerned and helps protect all of us who work in the 

college.  

Concerns that an individual may be vulnerable to radicalisation does not mean that you think the 

person is a terrorist; it means that you are concerned that they are prone to being exploited by 

others.  

It is important that staff trust their professional judgement - if they are concerned that someone is 

at risk of getting involved in extremism, they should in the first instance contact the Designated 

Safeguarding Lead or Safeguarding Officer at the College who should if required contact their 

Channel Co-ordinator. They will, in partnership with other safeguarding professionals, investigate 

further to assess the nature and extent of the risk and the Channel Panel will develop the most 

appropriate support package for the individual concerned. 

What training is available? 

Training is available for staff whose work may bring them into contact with people who may be 

vulnerable to becoming involved in extremism. The workshop to raise awareness of Prevent, 

(WRAP), is an introduction to Prevent and covers issues such as crime, normal social processes 

that are used to influence and manipulate, extreme right-wing and Al Qa'ida case studies, terrorist 

ideologies and factors which may contribute to an individual’s susceptibility to a terrorist ideology. 

This workshop provides attendees with: 

• An awareness and understanding of the Prevent agenda and their role within it 

• The ability to use existing expertise and professional judgement to recognise potentially 

vulnerable individuals who may be susceptible to messages of violence 

• The confidence to use a common sense based response to support and intervene with 

vulnerable people 
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Current e-learning includes: 

• Home Office Prevent e-learning – to raise awareness about radicalisation and help you 
identify the signs to look out for.  

• Home Office ACT e-learning – practical guidance on protecting your organisation from a 
terrorist incident. 

• Preventing Exploitation Toolkit - online toolkit to assist your understanding of 
radicalisation and other forms of exploitation and help you report concerns. 

 

Managing Risks and Responding to Events  

The risk assessment and action plan for College Prevent Leads is designed to ensure that the 
College monitors risks and is ready to deal appropriately with issues which arise in order to 
achieve the following outcomes: - 
 

• Understanding the nature of the threat from extremism and how this may impact directly or 

indirectly on the College 

• Understanding and managing potential risks within the College and from external influences 

• Respond appropriately to events in local, national or international news that may impact on 

students and communities  

• Ensuring measures are in place to minimise the potential for acts of violent extremism  

• Ensuring plans are in place to respond appropriately to a threat or incident within the 

College 

 

The College Prevent Lead when undertaking this risk assessment and disseminating with 

colleagues at the College aims to: - 

 

Explain why this assessment needs to be undertaken annually:- 

 

Aim to raise awareness of the Prevent Strategy to enable the College to better safeguard its 

students and staff 

➢ To assist in understanding and identifying vulnerability to radicalisation 

➢ To outline the role the FE and HE sector can play 

➢ To link ‘Prevent’ with safety, security vulnerability and safeguarding 

➢ To inform about activities and resources available for use in Colleges. 

 

Highlight local ‘Prevent’ threats:- 

➢ Threat posed by local groups 

➢ Past and present activity 

➢ Recent high profile terrorist and extremist cases 

➢ How these groups target vulnerable people 

➢ What do these groups want to achieve both locally and internationally 

➢ The specific risks to the organisation 

 

 

https://www.elearning.prevent.homeoffice.gov.uk/la2/screen1.html
https://www.gov.uk/government/news/act-awareness-elearning
https://www.preventingexploitationtoolkit.org.uk/
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Establish past and current Prevent activities: - 

Ensure that people are aware of past and current/ongoing prevent activities including any training 

courses attended, membership of local and national Prevent bodies. It is also important to capture 

and address any misconceptions about Prevent and any negative and positive experience about 

Prevent. 

 

Capture the Issues: - 

Explain common Prevent vulnerabilities in the sector and ask them to come up with more 

vulnerabilities. Ensure that staff members are aware that all information will be treated as 

confidential and will be used only to assist the organisation to improve safeguarding and 

resilience. Suggest actions that could remove or mitigate the risk, ensure a lead is identified with 

agreed timescales for the action to be completed. (see plan below) 
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Risk Rating:  

1 = Advanced 

2= Business as Usual 

3= Basic 

4= Inadequate 

 

No Prevent Vulnerability Risk 
Rating  
Score 

1-4 

Action to Remove or Reduce 
Vulnerability 

Action To 
be Led By 

Timescale 
to be 

Completed 

Date 
Completed/ 
Outcomes 

(SMT revised 
30/10/23) 

Risk 
Rating 
Score 
Post 

Actions 

 
Prevent Risk Assessment Tool Categories 
 

1 Leadership Knowledge and Understanding  
Are SMT familiar with the Duty and EIF 
Requirements? 
Do the SMT understand and own the Prevent 
Risk Assessment? 

 
2 
 

 
 

 
➢ SMT are trained in Prevent Duty  
➢ SMT have conducted EIF training 
➢ Prevent Risk Assessment and Action 

Plan is reviewed as part of SMT 
meeting  

 
Designated 

Safeguarding 
Lead (inc 
Prevent) 

 
January 

2023 
 

 

 
SMT undertaken 
training in 2023 
SMT reviewed 
plans in Jan 
2023 and 30 
October 2023 

 
1 

 

 Is there an established business process to 
report and oversee compliance of the duty, 
progress of the Prevent action plan and 
Prevent referrals? 
 

3 ➢ Safeguarding and Prevent added to the 
college audit plan by external 

➢ DSL has undergone Prevent and 
Channel Training and is part of the 
Cornwall Prevent Board. 

➢ DSL regularly attends the South West 
Training Forum on Prevent. 

 

 
Designated 

Safeguarding 
Lead (inc 
Prevent) 

December 
2022 

Audited report. 
Continued 

attendance by 
DSL at Prevent 

board during 
22/2023.  

Compliance 
Officer 

commenced 
September 2023 

1 

 Are Governors, Trustees, Directors, Board 
Members fully and regularly appraised of the 
organisation’s responsibilities and progress of 
the action plan? 
 

3 ➢ Governors are trained in the Prevent 
Duty 

➢ Safeguarding Link Governor (inc 
Prevent) 

➢ Prevent added to the Corporation 
Meeting and Teaching and Learning 
Committee plan 

Clerk to the 
Governors 

December 
2022 

Governors 
attended 
training in 

autumn 2022. 
Link Governor is 

part of 

1 
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Safeguarding 
role. 

Corporation 
discussed this 
plan as part of 
TLA minutes 

 A Designated Safeguarding Lead is appointed 
for the organisation and either leads on 
implementation of Prevent activities or works 
closely with a nominated Prevent Lead with 
sufficient authority to enable them to undertake 
the required actions. 

1 ➢ Designated Safeguarding Lead is Lisa 
Briscoe and acts with authority as a 
member of SMT 

➢ DSL has undergone Prevent and 
Channel Training and is part of the 
Cornwall Prevent Board. 

➢ DSL regularly attends the South West 
Training Forum on Prevent. 

 

Designated 
Safeguarding 

Lead (inc 
Prevent) 

Ongoing DSL still in 
attendance at 
boards listed 

1 

2 Requirement 2 - Partnership  
Does the organisation have effective links to 
Prevent partnerships locally & regionally?  
 
Is the organisation linked to the Dept for 
Education HE/FE Regional Prevent 
Coordinator networks? 

1 

➢ The DSL is part of the Cornwall and IoS 
Prevent Board and regularly attends to 
be made aware of regional threats.  
The DSL is part of the HE/FE Regional 
Prevent Network and attends training 
and receives newsletters. 

Designated 
Safeguarding 
Lead (inc 
Prevent) 

Ongoing DSL is still part 
of the local and 
regional 
networks 

 
 
 
1 

Does the organisation have links to other 
safeguarding networks? 

1 

➢ The DSL and Safeguarding Officer are 
part of the @DSL network managed by 
Cornwall Council which has its own 
Teams site.  The DSL and 
Safeguarding Officer meet TCCG and 
Callywith College DSLs regularly. 
 

Designated 
Safeguarding 
Lead (inc 
Prevent) 

Ongoing Ongoing termly 
meetings with 
TCCG and 
Callywith 
throughout 
2022/23 by DSL 

 
 
1 

Does the organisation have access to up to 
date briefings & risk information about 
extremism & terrorism (& other important local 
community risk issues) that may affect learners 
(or the organisation), to enable the 
completion/update of a Prevent risk 
assessment? 

2 

➢ We have access to materials, but often 
this is classified and can’t be shared, 
only generic themes can be shared.  
Detailed content is shared with the 
DSL.  Prevent Risk Assessment 
Requires updating.  Create a grievance 
list of potential people who have issues 
with college.  SMT training  
 

Designated 
Safeguarding 
Lead (inc 
Prevent) 

Ongoing Incident log 
created to 
manage 
grievances and 
concerns.   

 
 
1 

Is the organisation able to access effective 
Prevent advice & understand how to make 
Prevent/Channel referrals in all geographic 
areas where it has learners/staff?  

1 

➢ Yes, through the safeguarding team 
who will refer.  Gary Kos meeting on 
operational level and Lisa Briscoe at 
strategic level as part of the board.  

Designated 
Safeguarding 
Lead (inc 
Prevent) and 

 
Ongoing 

Continued use 
of safeguarding 
referral for 
Prevent matters 

 
 
1 
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Is this reflected in Safeguarding Policy referral 
pathways? 
 
 

Clearly aware of the referral pathway 
for Penwith, Truro and Tregyge 

Safeguarding 
Officer 

used by SG 
team 

3 

Requirement 3 - Training  
Does the organisation have an established 
programme of Prevent training to enable staff 
to   
a) have an understanding of the factors that 
make people vulnerable to being drawn into 
terrorism,   
b) recognise such vulnerability &   
c) know what action to take? 

2 

➢ Prevent is introduced in the College 
Safeguarding Induction Video.  Staff 
have to undertake the Home Office 
Training.  Level 2 Prevent training is 
conducted on Staff Development Days.  
Checks required to ensure those 
refreshing qualifications are compliant 
in time frames 

HRES 
Prevent 
Training 
Officer 
Staff 
Development 
Officer 

 
Ongoing 

TES Develop 
added to the 
training 
schedule.  
Change made to 
training records 
available to all 
staff on intranet.  
HR managing 
compliance of 
training in 
association with 
staff 
development. 

 
1 

Are staff with different role requirements & 
levels of learner engagement provided with 
appropriate training? 

1 

➢ All staff are trained to Home Office 
standard.  Safeguarding team have 
additional training embedded as part of 
their Level 3 course. Gary Kos and 
Drew Hanchett specialist trainers - in 
raising awareness of Prevent. 

Designated 
Safeguarding 
Lead (inc 
Prevent) and 
Safeguarding 
Officer 

 
Ongoing 

Same trainers 
who are 
regularly 
updated 

 
1 

Is there a clear policy for induction & refresher 
Prevent training? 

1 
➢ Yes and built into the induction and 

staff development programmes. 
HRES Ongoing Improved with 

TES Develop 
1 

Has the impact & effectiveness of the training 
been tested & have the findings informed the 
training programme & been recorded in the 
Prevent action plan or development plan? 

3 

➢ Requirement to build new training for 
Managers and reinforce learning 
through cascade training.  A need to 
review systems to see if staff can take 
training prior to arrival at college. 

Designated 
Safeguarding 
Lead (inc 
Prevent) and 
Safeguarding 
Officer 

 
January 
2023 

Prevent Trainer 
delivered 
departmental 
training.  
Individual 
training through 
TES Develop. 

 
1 

Does the organisation ensure that sub-
contractors, part-time & other non-regular staff 
receive adequate Prevent & safeguarding 
training & are records of completion available? 

3 

➢ Prevent training booked for Employers 
early 2023.  Sub-Contractors -to 
receive video package.  Drew to 
organise.  Churchills/Caterlink have met 
safeguarding team.   

Designated 
Safeguarding 
Lead (inc 
Prevent).  
Staff 
Development 

 
March 2023 

Induction pack 
for sub 
contractors to 
be issued by 
Dec 2023 
DSL trained 
Churchills and 
Caterlink 

 
2 
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4 
Requirement 4 – Online safety  
Is the Prevent Duty included in an IT 
Acceptable Use policy & other related 
organisational policies? 

3 

➢ TPC-ITS-002-Use of Computers 
Policy.pdf (truro-penwith.ac.uk)   

➢ Students sign policy on agreeing to 
Office 365 set up as part of log in 
process 

 
Director of IT 

 
December 
2022 

Policy updated.  
Students agreed 
IT policies upon 
signing each 
academic year 

1 

Where the organisation facilitates internet 
connectivity for learners does it have effective 
filtering & monitoring in place & is this tested for 
effectiveness? 

1 

➢ Use of WatchGuard which is 
dynamically updated - Intrusion 
Prevention Service (IPS), Web blocker, 
Gateway Anti-Virus, Reputation 
Enabled Defence, APT Blocker, 
Intelligent AV, Geo Location 
Restriction.  These are all permanently 
active and primarily aimed at security, 
however a degree of safeguarding is 
implicit. 

➢ College have installed a unified threat 
management (UTM) firewall system to 
ensure college network security. 

➢ College has a dedicated computer 
services team who can access, monitor 
and review I/T Security. 

➢ College has a marketing team who 
monitor social media sites attributed to 
the college and inappropriate content is 
removed and reported immediately. 

➢ All concerns for internet usage or 
inappropriate material are reported to 
Safeguarding team members and 
Safeguarding and Prevent Lead. 

➢ Firewall and filtering appliance replaced 
in 2020 with a 5 year subscription for 
educational establishments. 

➢ Social media sites attributed to the 
college has continued and regular 
monitoring in place. 

 

 
Director of IT 

 
Ongoing 

 
Monitoring 
systems 
adopted 
October 2023 
using 
Smoothwall and 
Senso as trials.  
College owned 
devices only.  
Decision to be 
made after trial 
about ongoing 
use and 
cost/benefit 
analysis 

 
2 

Does your monitoring system allow a 
graduated or proportionate response to alerts? 
 
* N/A - not scored as KCSIE guidance indicates 
a cost benefit analysis is sufficient.  Costs 
would outweigh benefits in an organisation of 
this size. 

N/
A* 

➢ There is no monitoring or alerting for 
content access unless security threats 
are detected. All Internet access is 
logged but is has proved too disruptive 
and problematic to inspect encrypted 
traffic, so destination hosts are logged 
but content is not tracked. The College 

 
Director of IT 
Safeguarding 
and Prevent 
Officer 
 

 
 

Monitoring 
system now 
adopted and in 
trial mode.  
Features allow 
graduated 
response to 

2 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fintranet.truro-penwith.ac.uk%2Fusers%2Fsilos%2Fpages%2F548%2FTPC-ITS-002-Use%2520of%2520Computers%2520Policy.pdf&data=05|01|lisabriscoe%40truro-penwith.ac.uk|b43f030f5f694735fcce08dac312439b|08ea6e35fc1e442b8d5dfb64c27ffa09|0|0|638036780449592856|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=bRdgpSt8A3X4w6EyVBsi6JmmazfC%2FsP5C8qaGt3qLXQ%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fintranet.truro-penwith.ac.uk%2Fusers%2Fsilos%2Fpages%2F548%2FTPC-ITS-002-Use%2520of%2520Computers%2520Policy.pdf&data=05|01|lisabriscoe%40truro-penwith.ac.uk|b43f030f5f694735fcce08dac312439b|08ea6e35fc1e442b8d5dfb64c27ffa09|0|0|638036780449592856|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=bRdgpSt8A3X4w6EyVBsi6JmmazfC%2FsP5C8qaGt3qLXQ%3D&reserved=0
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has investigated systems for content 
monitoring, but these are expensive 
and require significant resource from 
safeguarding staff to process alerts. 
Only effective for College owned 
equipment, monitoring on BYOD 
requires installation of certificates, 
configuration and/or software on 
personal devices which is unrealistic 
and impractical.  
 

I/T Managers 
and 
Technicians 
 
Marketing 
Team 
Managers 
 
All Staff 

alerts as it is 
assisted 
monitoring 
system. 

Are learners provided with a programme of 
appropriate online safety awareness & is this 
tested for impact & effectiveness? 

3 

➢ Covered by e-Learning who support 
curriculum teams and student services. 
E-Learning have an eSafety section on 
SharePoint site: eSafety: Staying Safe 
Online.  Online safety awareness is 
delivered as part of the Tutor 
Programme 

Director of 
Teaching 
and Learning 

 Tutor 
programme 
adopted. 
Effectiveness 
asked as part of 
Governor 
Learner Voice 
meeting 
November 2023 

 
2 

5 
Requirement 5 – Welfare and pastoral 
support  
Does the organisation have effective systems 
in place to identify learner welfare & support 
needs? 

1 

➢ Use of tutorial programme, Student 
Services and Safeguarding teams.  
Actions recorded for safeguarding 
issues inc Prevent on CPOMS 

Designated 
Safeguarding 
Lead (inc 
Prevent) and 
Safeguarding 
Officer 

 Continues as 
before and 
effective in 
approach 

 
1 

Are sufficient resources dedicated to 
supporting learners with specific needs (welfare 
or learning support)? 

1 

➢ Foundation Studies and Learning 
Services Teams are proactive in 
achieving funding for good levels of 
Learning Support.   

➢ Students are supported by small teams 
who know them well and meet with 
them frequently. Additional learning and 
health needs are identified and 
monitored. 

➢ Services to minimise vulnerability and 
isolation are effectively deployed. 
Needs and concerns are clearly 
identified, documented, and shared 
with all staff.   
 

Designated 
Safeguarding 
Lead (inc 
Prevent) and 
Safeguarding 
Officer 
 
Director of 
Operations 
 
SEND Lead 

 Specific 
resources for 
Progression 
Pathways 
students.  SEND 
training provided 
for all staff.   SW 
Forum has 
specialist 
training for 
autism and 
radicalisation 

 
1 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftruropenwith.sharepoint.com%2Fsites%2FeLearningPortal%2FSitePages%2FeSafety--Staying-Safe-Online.aspx&data=05|01|lisabriscoe%40truro-penwith.ac.uk|b43f030f5f694735fcce08dac312439b|08ea6e35fc1e442b8d5dfb64c27ffa09|0|0|638036780449592856|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=MdpxMENnCsDzikYGuRD7A4ewgC2DXscOZLXcl5pxDRg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftruropenwith.sharepoint.com%2Fsites%2FeLearningPortal%2FSitePages%2FeSafety--Staying-Safe-Online.aspx&data=05|01|lisabriscoe%40truro-penwith.ac.uk|b43f030f5f694735fcce08dac312439b|08ea6e35fc1e442b8d5dfb64c27ffa09|0|0|638036780449592856|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=MdpxMENnCsDzikYGuRD7A4ewgC2DXscOZLXcl5pxDRg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftruropenwith.sharepoint.com%2Fsites%2FeLearningPortal%2FSitePages%2FeSafety--Staying-Safe-Online.aspx&data=05|01|lisabriscoe%40truro-penwith.ac.uk|b43f030f5f694735fcce08dac312439b|08ea6e35fc1e442b8d5dfb64c27ffa09|0|0|638036780449592856|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=MdpxMENnCsDzikYGuRD7A4ewgC2DXscOZLXcl5pxDRg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftruropenwith.sharepoint.com%2Fsites%2FeLearningPortal%2FSitePages%2FeSafety--Staying-Safe-Online.aspx&data=05|01|lisabriscoe%40truro-penwith.ac.uk|b43f030f5f694735fcce08dac312439b|08ea6e35fc1e442b8d5dfb64c27ffa09|0|0|638036780449592856|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=MdpxMENnCsDzikYGuRD7A4ewgC2DXscOZLXcl5pxDRg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftruropenwith.sharepoint.com%2Fsites%2FeLearningPortal%2FSitePages%2FeSafety--Staying-Safe-Online.aspx&data=05|01|lisabriscoe%40truro-penwith.ac.uk|b43f030f5f694735fcce08dac312439b|08ea6e35fc1e442b8d5dfb64c27ffa09|0|0|638036780449592856|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=MdpxMENnCsDzikYGuRD7A4ewgC2DXscOZLXcl5pxDRg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftruropenwith.sharepoint.com%2Fsites%2FeLearningPortal%2FSitePages%2FeSafety--Staying-Safe-Online.aspx&data=05|01|lisabriscoe%40truro-penwith.ac.uk|b43f030f5f694735fcce08dac312439b|08ea6e35fc1e442b8d5dfb64c27ffa09|0|0|638036780449592856|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=MdpxMENnCsDzikYGuRD7A4ewgC2DXscOZLXcl5pxDRg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftruropenwith.sharepoint.com%2Fsites%2FeLearningPortal%2FSitePages%2FeSafety--Staying-Safe-Online.aspx&data=05|01|lisabriscoe%40truro-penwith.ac.uk|b43f030f5f694735fcce08dac312439b|08ea6e35fc1e442b8d5dfb64c27ffa09|0|0|638036780449592856|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=MdpxMENnCsDzikYGuRD7A4ewgC2DXscOZLXcl5pxDRg%3D&reserved=0
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If prayer facilities or other quiet spaces are 
provided are they subject to clear policy re use 
& oversight? 

1 

➢ Mylor Prayer and Contemplation Room 
available for multi-faith and 
philosophical discussion and debate, 
monitored and overseen by an 
experienced Volunteer Chaplain 

➢ Tresillian T2 and Mylor Study Centre 
available for quiet study and personally 
directed work.  Overseen by Learning 
Services staff working in the same 
space 

Designated 
Safeguarding 
Lead (inc 
Prevent) and 
Safeguarding 
Officer 

 Continues as 
previously.  .  
Loss of Lead 
Volunteer 
Chaplain 

 
 
2  

If no prayer facilities or other chaplaincy 
support are provided are clear due diligence 
processes in place for signposting to other 
organisations? 

N/
A    

  

    

6 

Requirement 6 – Speakers and events  
Is there policy/practice to risk assess external 
speakers & elevate higher risk cases to senior 
leadership? 

3 

➢ Visiting speaker policy and lists of 
names.  However, requires discussion.  
Create Microsoft form and goes to 
central depository. 

➢ Any events and use of college facilities 
and equipment are undertaken through 
an established college lettings process 
and approved by Director of 
Operations. 

➢ Content, purpose, and intent of the 
event is assessed against values and 
standards which are compatible with 
the College mission.  

➢ All events are risk assessed and 
lettings administrators ensure those 
using the facilities are aware of the 
college Safeguarding and Prevent 
requirements through a one-to-one 
induction before first hiring.   

➢ Lettings Policy Agreement has been 
updated to include a statement on our 
Safeguarding duties under the Prevent 
Agenda. 

➢ No unaccompanied commercial lettings 
are permitted between 08.30 and 17.00 
Monday to Friday 

➢ DBS Assurance checks required for 
any external letting which includes 
under 18s or vulnerable adults 

Designated 
Safeguarding 
Lead (inc 
Prevent) and 
Safeguarding 
Officer 
 
Director of 
Operations 

April 2023 New electronic 
speakers form 
introduced in 
September 2023 
by compliance 
officer. 
 
Reminders sent 
to PTLs and 
PTAs about the 
process. 
 
Area that 
requires further 
monitoring by 
the compliance 
officer. 

 
3 
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Are all speakers materials, including weblinks, 
assessed before being shared with learners? 
 
 
 

4 
➢ In policy need to train staff and remind 

them. 

Programme 
Team 
Leaders 

September 
2023 

Reminders sent. 
 
Monitoring 
required by 
compliance 
officer 

 
3 

Are records maintained of speaker checks to 
demonstrate compliance & are they 
retrievable? 

4 
➢  A need to establish central depository 

and annual audit to be conducted 

Designated 
Safeguarding 
Lead (inc 
Prevent) and 
Safeguarding 
Officer 
 

September 
2023 

Central 
depository being 
monitored by 
compliance 
officer 

 
2 

If the site is hired out for commercial use is 
there an effective process to risk assess events 
for safety & reputational issues? 
 
** Current grading under review 

2 

➢ Agreed Risk Assessment required from 
all commercial hirers before booking 
commences. 

➢ Comprehensive induction, supervision, 
and direct mobile contact with a Duty 
Manager throughout the event. 

Director of 
Operations 

Ongoing Duty manager 
for all events 
and managed 
by Director of 
Operations 

 
 
 
2 

7 

Requirement 7 – Site security  
Are all sites used by learners secure with 
restricted access? 

4 

➢ Sign in stations.  
➢ Sign in protocols.   
➢ Youth Intervention Officers and 

Premises rotate the building. 
➢ Meeting with external contractors to 

assess costs of installation of new 
security systems 

Director of 
Operations  

September 
2023 

New swipe 
system and 
swing gates 
October 2023 

3 

Is there a process for recording visitors & are 
they issued with safety & safeguarding 
instructions prior to entering the site? 

1 

➢ All visitors have to report to a 
designated reception and sign in.  They 
receive a visitors badge and 
safeguarding leaflet.   

➢ Clear signage on entering onto site. 

Designated 
Safeguarding 
Lead (inc 
Prevent) and 
Safeguarding 
Officer 

Ongoing Sign in stations 
and trained 
staff. 
 
Monitoring 
required of 
outlying 
buildings 

 
2 

Are all staff, learners, visitors & contractors 
required to wear ID? 

1 

➢ All contractors have to sign in with 
Premises in Fal team and are issued 
with contractors’ badge.   

➢ Regular contractors we receive letters 
of assurance. 

Operations 
Director 

Ongoing Good 
compliance and 
increased 
compliance by 
contractors 

 
1 

Are regular checks/drills of processes, security 
systems, CCTV etc carried out & recorded? 

2 
➢ Site and Premises Team regularly 

review and update building security.  
Operations 
Director and 

 
 

Yes monitored  
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➢ Fastidious attention to clear stairwells 
and corridor spaces to avoid areas 
where items can be disguised or 
hidden.  

➢ CCTV services used and checked 
regularly for operational defects. 

➢  

Premises 
Team 

Ongoing  
1 

Does the organisation require & does it have in 
place an effective lockdown/invac process? Are 
staff/learners familiar with it? 

4 

➢ NaCTSO Project Argus training 
delivered in 2015 and 2017 to key 
support and academic managers by 
HMG Counter-Terrorism Team  

➢ CPNI Protecting Against Terrorism 
training undertaken by Director of 
Operations  

➢ Detailed site plans held electronically 
and physically by Premises Manager  

➢ Run, Hide, Tell initiative widely 
publicised around College 
noticeboards.  

➢ All College rooms have internal thumb-
turn capability                                               

Operations 
Director and 
Premises 
Team 

 
Ongoing 

Lockdown 
practice to be 
incorporated 
into tutorial 
session with 
students and 
further training 
in Run, Hide, 
Tell by Dec 
2023 

 
 
 
3 

8 

Requirement 8 – British values  
Are British Values embedded in each area of 
learner’s curriculum? 

2 

➢ Embedded as part of the tutorial 
programme. 

➢ Embedding into schemes of work 
where relevant 

Director of 
Teaching 
and Learning 
 
Tutorial 
Leads 
 

 
September 
2023 

Increased 
embedding 
through tutorial 

 
1 

Do managers & staff exemplify British Values in 
their organisation? 

2 

➢ Learner Voice, Student Council, and 
involvement in cross-college 
committees encourage students to 
contribute democratically with staff and 
managers to the shape and direction of 
the College. 

➢ Clear procedures based on impartial, 
procedurally fair, and lawful information 
underpin the Staff Code of Conduct  

➢ Independence, confidence, and 
personal development are key features 
of good teaching practice.   

➢ Staff encourage freedom of thought 
whilst respecting the rights of others. 

 
SMT 

September 
2023 

Training 
completed to 
students via 
tutorial. 
 
Training 
provided to staff 
and also 
reminders 
through PTLs 
meetings and 
OFSTED 
preparation 
events. 

1 
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➢ Staff and managers have access to 
information which gives a clear 
understanding of the physical, 
emotional and academic needs and 
aspirations of students.  

➢ Managers and staff are accountable for 
ensuring personal beliefs are not 
expressed in ways which might offend 
or exploit vulnerability 

Do staff understand the concept & importance 
of British Values & are they confident in 
engaging in discussions (broad & specific) with 
learners? 

3 
➢ Embedded as part of tutorial and extra 

training for Tutorial Leads. 

Director of 
Teaching 
and Learning 
 
Tutorial 
Leads 
 

 
September 
2023 
 

Tutorial 
effectiveness 
enhanced 
through new 
training 
methods.  
REAAL 
programme 

 
2 

9 
Requirement 9 – Learner engagement  
Do learners receive inputs appropriate to their 
level to enable them to understand what 
Prevent, extremism & radicalisation are, how it 
may affect them & how to respond? 

3 
➢ Input is completed by level and suitable 

for needs of specified group.  

Director of 
Teaching 
and Learning 
 
Vulnerable 
Adults Lead 

September 
2023 

Tutorial 
effectiveness 
enhanced 
through new 
training methods 

 
2 

Are learners provided with information about & 
access to Prevent & related organisational 
policies, including safeguarding? 

3 

➢ Completed training videos for 
apprentices and adults.  Information 
completed in tutorial programme 

➢ Information available on website 
➢ Tutorial sessions  

Director of 
Teaching 
and Learning 

April 2023 Reminder video 
by Director of 
Teaching and 
Learning 
October 2023 

2 

Is there a learner consultation and engagement 
strategy? Does this allow learners a voice in 
the development & implementation of Prevent 
related policies? 

4 

➢ Conduct meetings with Student Council 
➢ Utilise learner voice to demonstrate 

understanding of Prevent 
➢ Build question into autumn survey 

Designated 
Safeguarding 
Lead (inc 
Prevent) 
 

September 
2023 

Discuss – 
include in 
governors 
learner voice 
meeting Nov 
2023.  Chair of 
Governors to 
visit Student 
Council 

 
2 

Has the impact & effectiveness of Prevent 
training to learners been tested & have the 
findings informed the training programme & 
been recorded in the Prevent action plan or 
development plan? 

4 

➢ Student Council is elected annually and 
inducted following appointment to raise 
awareness of risks. 

➢ Safeguarding and Prevent awareness 
is undergoing continued development 

Designated 
Safeguarding 
Lead (inc 
Prevent) 
 

September 
2023 

Questions 
asked in 
Learner Voice 
Feedback 
November 2023 

2 
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 to ensure awareness and strong links 
are forged and is well embedded within 
the organisation.  

➢ Impact assessment is required to 
inform a development plan 

Additional Themes Considered by the Leadership Team 
 

10 Organisational Awareness  
– Do the following groups of people have an 
understanding of Prevent? 
➢ Safeguarding Team 
➢ Staff 
➢ Student Council 
➢ Visitors 

3 ➢ All new staff receive Safeguarding and 
WRAP training 

➢ College has appointed a Safeguarding 
and Prevent Lead  

➢ College has Home Office Registered 
Prevent Facilitators to provide face to 
face ‘WRAP’ Workshops 

➢ Prevent trainers are updated through 
DfE updates and attendance at regional 
and local forums to ensure risk 
information is current and up to date 

➢ Safeguarding is a standard agenda 
item on Senior Management Team 
meetings and Governor Meetings  

➢ College policies are in place for 
embedding safeguarding and Prevent 
within the organisation 

➢ Raised through Student Council 
meetings  

➢ E- Learning is available on the College 
Intranet and additional information 
available through safeguarding teams 

➢ WRAP training is regularly available on 
staff development days and additional 
twilight sessions 

➢ Attendance to HE/FE South West 
Home Office Prevent Lead Training for 
DSL, Prevent Lead and 2 additional 
staff 

➢ Induction as new employees are 
recruited 

➢ All new College staff and governors 
receive Prevent training within 6 
months of starting. 

➢ South West Prevent Forums attended 
by the college are held at regular 

 
Designated 
Safeguarding 
Lead (inc 
Prevent) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ongoing 
mandatory 
training for 
new staff  
 

 
 
TES Develop 
and clearer 
reporting of 
training on 
college intranet 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 



Truro and Penwith College – Prevent Risk Assessment  Updated Nov 2023  15 

 

prescribed intervals and coordinated by 
DfE. 

11 Safeguarding – Do safeguarding team 
members and student support service leads 
recognise Prevent vulnerabilities and know 
what to do if they suspect someone is being 
drawn into terrorism or extremist criminal 
activity? Do safeguarding policies incorporate 
Prevent vulnerabilities? Are Safeguarding leads 
aware of ‘Channel’? 

1 ➢ College has appointed a dedicated 
Safeguarding and Prevent Lead 

➢ All staff are made aware of dedicated 
officer and how to contact through 
college induction and information and 
e-learning packages on the college 
intranet 

➢ Prevent strategy is embedded within 
the current college Safeguarding and 
safety policies. 

➢ Safeguarding team members along 
with other key staff such as Computer 
Services, Youth Intervention Officers 
and premises team have received 
appropriate training 

➢ Safeguarding and Prevent Officer is 
currently in place with staff made aware 
at the start of every curriculum year 

➢ Staff and student induction covers 
campus security 

Safeguarding 
and Prevent 
Officer 

Ongoing  CPOMS 
reporting of 
cases reviewed 
by DSL 

1 

12 Campus Security - are students/staff 
challenged if they are not wearing ID 
Are authorised visitors well managed? 
How are unauthorised visitors stopped and 
challenged? 
How is access to the college campuses 
controlled? 

3 ➢ All staff are required to wear ID Badges 
and all students required to carry 
college ID at all times 

➢ Staff appropriately challenge those who 
are not wearing ID or for students 
undertaking inappropriate behaviours 
as required. 

➢ Staff and student detail is held on a 
main database system accessible by 
key staff. 

➢ All visitors sign in at reception and wear 
visitor badges with RED visitor 
lanyards.  Sign in system indicates 
responsibilities. 

➢ All contractors sign in with premises 
team administrator and staff at all times 
and wear contractor badges with 
YELLOW contractor lanyards 

➢ College is an open campus with access 
managed by signing-in process and 
ANPR car parking. 

Safeguarding 
and Prevent 
Lead 
 
Director of 
Operations 
 
Buildings and 
Premises 
Managers 

Ongoing 
Monitoring 
and Review 

Installation of 
door swiping 
system and 
swing gates in 
October 2023 
on college 
buildings.   
 
Clearer 
communication 
in Principals talk 
about 
compliance for 
ID 

2 
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➢ Premises staff and Youth Intervention 
Officers regularly patrol all campus 
areas throughout the period of use. 

➢ There is a well-established lock up 
procedure in place. 

➢ Premises staff carry walkie talkie radios 
at all times 

➢ Evening Duty Managers have walkie 
talkie radio, dedicated mobile phone 
and emergency mobile numbers. 

13 Literature/posters-  
Does permission have to be granted for people 
to distribute leaflets? 
 
Do people know who to contact if they come 
across extremist literature? 
 
Do they know what extremist literature looks 
like? 
 
What happens if individuals are handing out 
leaflets outside the institution? 

2 ➢ The distribution of leaflets is only 
undertaken with the approval of 
Director of Operations and Director of 
Penwith or Head of Penwith campus. 

➢ Premises Team are briefed and aware 
that any literature not pertaining to our 
education, training or personal 
progression needs are removed 
immediately.  

➢ All staff are made aware of the 
procedure to contact a member of the 
safeguarding team or Senior 
Management Team through all staff 
address and new staff induction. 

➢ Prevent and safeguarding information 
is displayed throughout college and on 
the Intranet. 

➢ In the case of those observed handing 
literature or displaying extremist 
activities are asked to leave the site 

Director of 
Operations / 
Director of 
Penwith 
 
Senior 
Management 
Team  
 
 
 
 
 
 
Safeguarding 
/ Prevent 
Lead 
Director of 
Operations / 
Penwith 

Ongoing 
Monitoring 
and Review 

Increased fly 
posting of 
inappropriate 
material and 
graffiti.  This has 
been quickly 
identified, 
rectified and 
reported by 
Premises team 
and SMT   
 

1 

14 Funding & resources- 
Does the college fund 
community/voluntary/student groups? 
How do you know that monies are not funding 
extremist activities? 
Do student/external groups book college 
rooms, how do you monitor if extremist 
activities are taking place? 
Do you have a booking form/policy that states 
extremist activities must not take place?   

 
1 

➢ The college does not fund community 
or voluntary groups. 

➢ Any community events and use of 
college facilities and equipment are 
undertaken through an established 
college lettings process and approved 
by Director of Operations.  

➢ All events are risk assessed and 
lettings administrators ensure those 
using the facilities are aware of the 
college Safeguarding and Prevent 
requirements.   

Safeguarding 
and Prevent 
Lead 
 
Director of 
Operations 
 
College 
lettings and 
bookings 
administrator 
 
 

Ongoing 
Monitoring 
and Review 
 
 
 

Reduction in the 
number of 
lettings in 2023.  
Managed by 
Director of 
Operations 

 
 
1 
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➢ Lettings documentation has been 
amended to include new Prevent duty 
requirements. 

➢ Lettings Policy statement and 
supporting literature reviewed and 
amended to reflect Prevent control 
measures by November 1st 2017. 

➢ Policy Statement and supporting 
literature was amended to include 
Prevent risk controls in October 2015 

 
 
 
 
 
 

15 Safe place to discuss terrorism and 
extremism –  
Are staff trained to facilitate discussions on 
terrorism and extremism? 
Are there opportunities available to do this i.e. 
do you run a programme of seminars? 
Can external speakers be invited to discuss 
Prevent? 

2 ➢ College has a dedicated Safeguarding 
and Prevent Lead and other senior 
managers who are available at all 
times. 

➢ College has a well-established 
safeguarding team and policies in 
place. 

➢ College have Prevent facilitators to 
provide WRAP training to all staff. 

➢ College has access to other external 
Prevent facilitators to assist in ensuring 
all staff have awareness. 

➢ Sector Prevent Regional FE/HE Lead is 
available for seminars and guidance. 

➢ Staff WRAP training workshops to be 
regularly provided to update staff with 
current Prevent risks and controls 

Safeguarding 
and Prevent 
Lead 
 
Senior 
Management 
Team 
 
Safer 
Cornwall 
 
FE/HE 
Prevent Lead 
for South 
West 

Ongoing 
Monitoring 
and Review 
 
 

Allies group 
formed in 2023 

1 

16 Policies & Procedures - 
Do any policies need to change to incorporate 
Prevent (safeguarding, security & estate 
management, disciplinary, behavior, room 
booking, external speakers) 

2 ➢ Safeguarding Policies are in place and 
Prevent strategies are embedded within 
them. 

➢ College has a well-established 
behavioural and disciplinary policy. 

➢ College employs Youth Intervention 
Officers who patrol premises on a 
regular basis. Hold a walkie talkie and 
mobile phone. 

➢ Established and in place with regular 
monitoring and review. 

➢ All events, bookings and lettings are 
approved through a well-established 
system and procedure with regular 
monitoring in place – 

Safeguarding 
and Prevent 
Lead 
 
Director of 
operations 

Ongoing 
Monitoring 
and Review 
 
 

Updated visiting 
speakers policy.  
Lettings policy 
update 
 
 

1 
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➢ Lettings Policy statement and 
supporting literature to be amended to 
reflect Prevent by 1st October 2015. 

17 Information Sharing 
Are there information sharing protocols in place 
with the Police and the college? 
Do the Police know who to contact for any 
issues? 
Do the college know who to contact at the 
Police? 
Do other staff members know who the Prevent 
lead is at the college? 

2 ➢ College have Safeguarding and data 
protection policies in place. 

➢ College has a dedicated ‘SPOC’ who 
has a list of contacts within local 
authority and relevant supporting 
organisations. 

➢ College switchboard staff are informed 
to direct calls from police to Senior 
Management Team. 

➢ Safeguarding and Prevent lead is 
established and made aware to staff 
through induction, organisational 
posters and start of year address to all 
staff. 

➢ All information sharing requests go 
through Director of Operations for 
approval. 

Safeguarding 
and Prevent 
Lead 
 
Senior 
Management 
Team 

Ongoing 
Monitoring 
and Review 
 
 

Closer working 
relations with 
Diverse 
Communities 
Policing and 
Safer Streets 
and 
Neighbourhood 
policing in 2023 

1 

18 Local Prevent Structures 
Is the college linked in with the local Prevent 
Board or regional Prevent FE/HE group 
Does the college know who the local authority 
Prevent Coordinator is? 
Is there awareness of key Police and regional 
HE/FE lead? 

1 ➢ Members of the college Senior 
Management Team are active within 
local county Prevent group. 

➢ College ‘SPOC’ is in contact with local 
authority prevent co-ordinator. 

➢ All key personnel are members of 
county Prevent group. 

➢ College representatives attend 
Regional Prevent Forums put on by the 
DfE. 

➢ Project Argus will be undertaken within 
the college facilitated by emergency 
services and local partners to assess 
staff awareness and ability to manage 
incidents 

➢ HE/FE Prevent group established and 
meets termly with South West HE/FE 
Prevent lead at college. 

➢ Established links currently in place with 
regional and national meetings and 
forums attended regularly 

Safeguarding 
and Prevent 
Lead 
 
Senior 
Management 
and 
dedicated 
Safeguarding 
Officer with 
established 
links to 
HE/FE 
Prevent 
groups, 
Channel and 
Prevent 
Boards 
 
Director of 
Operations  

 
Ongoing 

Continues as 
previously 

1 
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19 Tensions 
Are the college aware of tensions in your 
student body? 
How are the college dealing with these 
tensions? 
Have these tensions been exploited by any 
group? 
What cohesion issues do the college have? 

1 ➢ College Safeguarding and Prevent 
Lead regularly meets with Student 
Council to ensure any matters are 
raised and dealt with appropriately. 

➢ Member of student council sits on the 
Health and Safety committee and 
attends regular meetings. 

➢ Member of Student Council is a College 
Governor and has undergone Prevent 
training. 

➢ Meetings to be held with Safeguarding 
Officer and Student Council at regular 
intervals 

➢ Youth Intervention Officers to continue 
to monitor and review college 
behaviour and tensions. 

➢ DSL or DTL in Student Services meets 
with Student Council fortnightly. 

➢ Any concerns are dealt with swiftly with 
ongoing monitoring and self - 
assessment in place. 

Safeguarding 
and prevent 
Lead. 
Senior 
Management 
team. 
Safeguarding 
team. 
 
Youth 
Intervention 
Officers is in 
place and 
reports to 
Director of 
Operations 
and 
Safeguarding 
officer with 
any 
concerns. 

Ongoing No major 
reports 
identified.  Minor 
issues managed 
by SMT and 
recorded. 
 
No reported 
concerns by the 
student body or 
student council 

1 

20 Prevent Messaging 
How can Prevent be communicated better? 
i.e. posters, newsletters, intranet, student and 
staff handbooks, staff induction, internal 
literature 

3 ➢ Safeguarding posters are placed 
throughout college buildings. 

➢ College Intranet has a dedicated 
safeguarding section containing e-
learning and updated regularly. 

➢ Safeguarding and Prevent Lead speaks 
to all staff at start of year address and 
re affirms message. 

➢ Staff induction pack 
➢ Channel E-learning module to be 

completed by all staff and governors. 
➢ WRAP training given to all staff. 
➢ All staff to receive start of year address 

by Safeguarding Officer. 
➢ Channel and Prevent WRAP training to 

be completed by all staff within 6 
months of starting work. 

➢ Channel and WRAP training is 
undertaken by all staff achieved 
through training sessions regularly 
made available. 

Safeguarding 
and Prevent 
Lead. 
 
Senior 
Management 
Team. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prevent 
facilitators 

Achieved 
every 
September 
through 
start of year 
address. 
 
 
 

All posters 
updated for 
September 
2023. 
 
Hate crime 
reporting fobs 
created with 
Safer Streets. 
 
TES Develop 
package for staff 
 
Sharepoint 
materials 
produced for 
students. 
 
DSL spoke to all 
staff at start of 
year Principals 
address 

1 
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➢ E-learning packages for prevent and 
channel placed on the college intranet 
and last updated regularly 

➢ All poster and advertising requests go 
through Director of Operations or 
Director of Penwith / Head of Campus 
for approval. 

21 Freedom of Speech 
Have the college revised and enhanced Codes 
of Practice on Freedom of Speech? 
 
Developed clearer guidelines on balancing 
freedom of speech with the need to protect 
vulnerable individuals? 

2 ➢ Any events and use of college facilities 
and equipment are undertaken through 
an established college lettings process 
and approved by Director of Operations 
and Director of Penwith. 

➢ All events are risk assessed and 
lettings administrators ensure those 
using the facilities are aware of the 
college Safeguarding and Prevent 
requirements.   

➢ Generic Risk Assessment Templates 
for facilities hire have been amended to 
ensure Lettings Assistants on all 
campuses have an overview of the 
content.   

➢ Visiting Speaker Policy is in place. 
➢ College events currently booked 

through lettings procedure and includes 
check for radicalism and extremist 
content. 

➢ All events go through Director of 
Operations or Director of Penwith / 
Head of Penwith Campus for approval. 

➢ Safeguarding and Prevent lead to 
construct Visiting Speaker Policy 

➢ Lettings procedure amended to include 
check content in October 2015 and all 
booking undergo continued checks – 
Ongoing monitor and review – Last 
Reviewed July 2022 

➢ Visiting Speaker Policy adopted and in 
place – 2022 

Director of 
Operations / 
Director of 
Penwith or 
Head of 
Campus  
 
 
 
 
 
 
 
 
 
Safeguarding 
and Prevent 
Lead 

 
Ongoing 
 

 
 
 
Revised Visitor 
speaking policy 
and digitised the 
form.  Reminder 
sent out to PTLs 
and PTAs in 
September 2023 

 
2 

22 Dangerous Substances 
Is the college aware of and comply with all 
relevant legislation in the storage and handling 

1 ➢ College undertake annual COSHH 
audits. 

College 
Senior 
Management 
Team. 

Ongoing 
 

Continues as 
previously and 
Health and 
Safety team 

1 
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of dangerous substances including chemicals, 
bacteria, viruses and toxins? 

➢ College has a Health and Safety Officer 
to ensure legislative requirements are 
met. 

➢ Health and Safety Officer provides 
ongoing training and awareness to staff 
where necessary. 

➢ Health and Safety Policy is in place  
➢ Storage is supplied and dangerous 

substance well controlled. 
➢ College employs competent and well 

trained staff to manage subject specific 
areas and manage risk. 

➢ Students receive Health and Safety 
induction with supervision and 
instruction in place. 

➢ Established lock up routine is in place 
ensuring all rooms are checked and 
locked when not in use. 

 
Health and 
Safety 
Officer. 
 
Department 
and 
Curriculum 
Managers 
 
Department 
and 
Curriculum 
Managers 
 
 

now under 
Estates function 
in college 

23 Dealing with an incident 
Does your emergency management plan 
identify a lead person to deal with terrorist 
related issues? 
 
How will the college communicate with and 
reassure local communities, staff and 
students? 
 
Who will deal with the Press? 
 
How will the college communicate with other 
FE/HE institutions locally? 
 
How will the college identify what partnership 
support may be required? 

3 ➢ College emergency action plan is in 
place and reviewed regularly. 

➢ Senior managers attend regular 
regional and national College forums 
and benchmarking meetings. 

➢ Multi Agency links are well established 
with all Emergency Services. 

➢ Emergency Services attend the college 
on a regular basis to liaise with key 
members of staff. 

➢ Press and communication lines are 
managed through the marketing and 
Publicity Team  

➢ Tabletop major incident training is 
available through multi agency contacts 
and local authority establishments. 

➢ Senior Managers are in place and will 
deal with any press releases with 
approval from the Principal. 

➢ Emergency action plan is embedded in 
the Health and Safety Policy – 
Reviewed annually 

➢ Prevent forums attended by college 
representatives. Last attended March 
2020 

College 
Principal & 
Director of 
Operations 
 
Senior 
Management 
Team 
 
 
 
Director of 
Operations 
 
 
SMT 
 
 
 
 
Director of 
Operations 
 
Principal, 
SMT & Head 

  
 
Ongoing 

 Emergency 
Evacuation 
Plans to be 
revisited by 
Director of 
Operations in 
Dec 2023.  
Current policy 
still being 
employed 

 
2 
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➢ Regular attendance of key personnel is 
in place to engage with local groups 
and other college establishments.  

➢ Plan for large emergency incidents to 
include establishing a group of key 
personnel with specific roles to play in 
the event of a major incident. 

of Marketing 
& 
Communicati
ons 

 

 

Definitions 

• An ideology is a set of beliefs. 

• Radicalisation is the process by which a person comes to support terrorism and forms of extremism leading to terrorism. 

• Safeguarding is the process of protecting vulnerable people, whether from crime, other forms of abuse or from being drawn into terrorism-
related activity. 

• Terrorism is an action that endangers or causes serious violence damage or disruption and is intended to influence the Government or to 
intimidate the public and is made with the intention of advancing a political, religious or ideological cause. 

• Vulnerability describes factors and characteristics associated with being susceptible to radicalisation. 

• Extremism is vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual 
respect and tolerance of different faiths and beliefs. Calls for the death of British armed forces is also included. 

 

Useful Links 

National Prevent Strategy 

https://www.elearning.prevent.homeoffice.gov.uk/  

http://course.ncalt.com/Channel_General_Awareness/01/index.html  

Intranet – Official College Documents and forms//safeguarding 

 

Reviews 

Review Date: Reviewed By: Position: Comments: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/97976/prevent-strategy-review.pdf
https://www.elearning.prevent.homeoffice.gov.uk/
http://course.ncalt.com/Channel_General_Awareness/01/index.html
http://intranet/
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09/02/2017 
 
 

 
Simon Grant 

Health and Safety 
Officer/Prevent 
Facilitator 

HSO and Leaning Services PTL attended latest FE Forum facilitated by 
DFE South West Prevent Co-Ordinator. Updates fed back to 
Safeguarding and Prevent Officer and policy and risk assessment 
reviewed. Emergency incident procedures reviewed January 2017 and 
Project Argus booked to test procedures on 7th April 2017. 
 
 

 
08/02/2018 
 
 

Cheryl Mewton/ 
Simon Grant 

Senior Manager and 
Safeguarding and 
Prevent Lead/Health 
and Safety Officer 

Document reviewed and amended to update current position. Additional 
college trainers now in place and recent forums attended. HE/FE group 
now established in South West which is attended termly by Prevent 
lead. Full review of Lettings procedure and risk assessment documents 
undertaken. Visiting Speaker Policy constructed and adopted by the 
college. 

 
16/10/19 
 
 

Cheryl Mewton Senior Manager and 
Safeguarding and 
Prevent Lead 

Document reviewed and updated.  SPOC is a member of the County 
Prevent Board. 

10/3/20 
 

Cheryl Mewton Senior Manager and 
Safeguarding and 
Prevent Lead 

Updated with personnel changes and involvement from HE/FE South 
West Prevent Lead 

 
9/2/22 
 
 

 
Lisa Briscoe 

Senior Manager and 
Safeguarding and 
Prevent Lead 

Updated risk assessment and inclusion of latest dates against activities.  
Attendance to the Home Office Prevent Session for South West in 
February 2022.  Focus on Incels.   Prevent training organised for 
Governors to ensure updated with external trainer March 2022. 

 
 
24/10/22 
 

 
 
Lisa Briscoe 

Senior Manager and 
Safeguarding Prevent 
Lead. 

Finalised risk assessment for approval 

 
 
24/1/23 
 

 
Lisa Briscoe 

Senior Manager and 
Safeguarding Prevent 
Lead 

Updated the risk assessment following attendance at national training 
and completion of the government risk assessment tool at SMT 

30/10/23 SMT Review Lisa Briscoe, DSL Updated and regraded by DSL 
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