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BUSINESS MASTERCLASS - PROJECT MANAGEMENT 101
Other · Tregye

PART-TIME INFORMATION

This business skills seminar is for line managers, team members, senior managers and staff who are in need of some
essential project management tools and techniques. It will provide you with the skills and knowledge to be able to help you
achieve outcomes and meet project deadlines. You will improve your knowledge and ability to plan effectively and
confidently enabling you to meet targets.

Programme Content:
• What is project management?
• Justification for a project and gaining approval
• Cost-benefit analysis
• Project scope
• Remit and synopsis
• Project pyramid
• Setting and developing objectives
• Planning tools
• Project lifecycle
• Managing project budgets and risks
• Project teams, boards and stakeholders
• Role of the project manager
• Project reviews and evaluations
• Project closure and handover

The day will be interactive and include a variety of activities such as individual and group work and question and answer
sessions.

What next:

The College offers a Project Management SUCCESS course. For companies that have 8 or more managers that require
training, we are also able to offer an ILM Award focusing on Project Management.

IMPORTANT

Course information can change. Please use the QR code below for the current assessment arrangements, entry requirements and start
dates.


