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BUSINESS MASTERCLASS - PSYCHOLOGICAL SAFETY IN THE

WORKPLACE
Other · Tregye

PART-TIME INFORMATION

This seminar is designed for aspiring and practising leaders and managers who would like to broaden their leadership skill
set, evaluating and developing their understanding of psychological safety in the workplace. It is ideal for those
responsible for leading and developing teams, aiming to foster positivity, collaboration, innovation and sustainable
performance.

Psychological safety is crucial for fostering a high-functioning, resilient team, while its absence often leads to poor
employee retention and high turnover rates. This masterclass thoroughly examines all essential aspects of psychological
safety, empowering leaders to assess and enhance levels within their teams. By energising team learning, enhancing
engagement and boosting motivation, participants will cultivate a supportive and thriving team environment.

Programme Content:

Develop an understanding of what psychological safety is and how this can impact performance
Assessing the levels of psychological safety within your team
Creating a positive 'challenge culture' - managing conflict and challenging conversations 'safely'
How to increase collaboration, innovation and creativity through psychological safety
Exploring 'value adding' communication, and when this could be applied to create impact and encourage inclusivity
Strategies for sustaining and reinforcing psychological safety over time, including ongoing assessment and adaptation
to changing team dynamics

IMPORTANT

Course information can change. Please use the QR code below for the current assessment arrangements, entry requirements and start
dates.


