TRURO & PENWITH COLLEGE PRINTABLE COURSE SUMMARY

BUSINESS MASTERCLASS - LEADING CHANGE

Other - Tregye

PART-TIME INFORMATION

Who is this course for?

This course is suitable for all managers who need to implement and support their teams through change. It covers a range
of proven change management tools and techniques enabling participants to lead change projects with confidence.

Benefits of Attending

Attendees will develop their knowledge and understanding of innovation and change in an organisation, including forces
for change and the effects of change on people and finance. The course will explore the benefits of change and
innovation, identifying barriers that organisations face and practical ways to overcome them.

Course content:

e Benefits of innovation and change in the workplace

Barriers to change and ways to overcome them

Planning, monitoring and review techniques when managing change
The importance of communication to facilitate effective change
Tools and techniques to assist in ensuring successful change

The sessions will include a range of interactive activities, providing the opportunity to share learning and best practice.

IMPORTANT

Course information can change. Please use the QR code below for the current assessment arrangements, entry requirements and start
dates.

FOR THE LATEST COURSE INFORMATION

Scan for assessment arrangements, learner support, confirmed start dates and how to apply.
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