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ILM L7 LEADERSHIP AND MANAGEMENT
Level 7 · Other · Tregye

PART-TIME INFORMATION

This programme is designed to enable existing senior managers, operating at a strategic level, to increase organisational
and personal impact. The programme focuses on improving critical thinking, emotional intelligence and self-awareness. A
key element of the course involves taking part in 360o feedback to inform your own personal development. Managers also
explore the roles played by ethics, values and organisational culture

By attending this course, you will:

Develop a knowledge of how a wide range of leadership theories and practice can be applied within your organisation
Develop strategic leadership ability and skills through enhanced self-awareness and learning from others.
Develop an understanding of the effect of your own leadership behaviours on other people and on the organisation, and
how to manage those behaviours to achieve organisational goals
Gain an internationally recognised qualification which is valued by employers
Participate in a learning network with other senior leaders

Programme Content:

Analysing the impact of organisational context
Critically evaluate strategic leadership and management capability
Tackle challenging strategic issues
Develop awareness of your preferred leadership styles and their impacts
Enhance your leadership effectiveness using emotional intelligence
Use action learning to aid decision making

IMPORTANT

Course information can change. Please use the QR code below for the current assessment arrangements, entry requirements and start
dates.


